
Consultant Email Website Description

Sonia Houghton Sonia@houghton-consulting.com www.houghton-consulting.com SCIENCE. STRATEGY. DELIVERY. In that order, and without the chaos. I bring 25+ years’ experience across bench 

science, drug discovery, clinical trials, regulated products and entrepreneurship, helping life-science organisations 

solve complex challenges through three connected areas: quality governance, commercial growth and board 

advisory.  

Rebecca Steele rebecca@mayluminate.com www.mayluminate.com I coach women in drug discovery through career crossroads - redundancy, plateau, reinvention - so the next 

chapter is chosen, not just endured.

Daniel Thomas daniel@twenty24consulting.co.uk https://www.twenty24consulting.co.uk/ Daniel Thomas has spent more than 25 years turning experimental design into a competitive advantage.  From 

GSK to Arctoris to founding Twenty24 Consulting and building Linchpin.bio, he has championed automation, DOE, 

and lab-in-the-loop thinking as the foundation for rich, reproducible, decision-ready data, and ultimately, better 

medicines

Antonio Serrano antonio@bioicus.com www.bioicus.com Systems design for life sciences R&D. Bioicus Lab builds the workflows, quality systems and product infrastructure 

that connect discovery to commercial execution. Process design and documentation, stakeholder alignment, go-to-

market and product leadership. Stalled discoveries become assets.

Siddharth Krishnan siddharth@cellvanta.co.uk https://www.cellvanta.co.uk/ Specialism: Specialist cell and gene therapy consultancy supporting CMC strategy, analytical development, 

potency and comparability, helping organisations navigate technical uncertainty from early development through 

to investment readiness.

Avi Saha avi.saha@klarbio.com www.klarbio.com KlarBio is a product commercialization firm enabling biotools companies to gain commercial traction and scale 

with insight. 

Peter Gilmore petergilmour@d2team.eu www.d2team.eu Peter Gilmour PhD DABT is a senior toxicology, pharmacology and nonclinical drug development consultant at 

D2team who provides expert support and strategic advice for drug development projects of all modalities from 

discovery, through first-in-human trial initiation, to market application.

Andreas Leidenroth andreas.leidenroth@larkfields.com https://www.larkfields.com Larkfields helps pharma and biotech leaders communicate complex ideas with clarity and impact. Services include 

executive presentations, scientific storytelling, leadership communications, workshops, coaching, and strategic 

support for high-stakes meetings, business cases, and conference presentations.

Mark Truesdale mark.truesdale@ntlworld.com With 30 years global experience in Life Science and Diagnostics specialising in commercial strategy and expansion, 

strategic marketing, business scale-up and M&A readiness / strategy, I am available for consultancy and board 

advisory projects.
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Annelieke Peters anneliekepeters@d2team.eu www.D2team.eu Dr Annelieke Peters DABT ERT helps drug developers move from discovery to first-in-human and marketing 

application, with strategic nonclinical toxicology expertise.

Paul Kendall paul@cadencegrowth.co.uk www.cadencegrowth.co.uk Cadence Growth Solutions helps ambitious SMEs turn commercial complexity into clarity, structure and 

predictable growth. We combine experienced commercial leadership with practical execution support, embedding 

the processes, rhythms and accountability needed to improve sales performance, reduce founder or leadership 

dependency and build a more scalable, sustainable business.

Teja Sirec teja@biotheia.com https://biotheia.com/ Biotheia is a marketing consultancy specialising in strategy-led messaging, helping life science brands articulate 

their unique value clearly and effectively. We help marketers generate more visibility and demand with custom 

messaging strategies and campaigns across email, LinkedIn and web, alongside content repurposing into 

infographics and practical marketing team workshops

William Stafford stafford@fulgurite.eu www.fulgurite.eu Fulgurite helps investors and drug developers evaluate opportunities, build differentiated preclinical programs, and 

execute licensing and development strategies within the field of drug development. Leveraging deep expertise 

across startup and emerging company environments, Fulgurite provides services that blend scientific, business, and 

leadership experience.

Xin Liu xin.liu@atomixel.com www.atomixel.com Atomixel helps life science organisations explore which tools are needed next and shape new platforms. 

Combining expertise in microfluidics, single cell analysis and product development, we provide strategic advice, 

technical due diligence, programme execution and specialist training, from deciding what to adopt, build or 

improve through to delivery

Nick Moore Nicholasmoorellc@gmail.com Drug discovery and development expert with over thirty years of experience, leading cross-functional global 

discovery/development teams in large pharma, biotechs, and CROs in both the UK and USA. Extensive experience 

working with CROs, including vendor selection and contract negotiation, due diligence, licensing/partnering, and 

program/budget management.

Ellyn Hughes-Carpanini ellyn.h-carpanini@salopianscientific.co.uk www.salopianscientific.co.uk Salopian Scientific supports early-stage biotechnology companies from discovery to first-in-human clinical trials. 

Specialising in immunology, immunotherapies, and cell and gene therapy, we provide bioanalytical and 

translational expertise to help clients generate robust data and accelerate development with confidence.

David Cronk david.cronk@sighthoundlsc.co.uk www.sighthoundlsc.co.uk Sighthound Life Science Consulting provides agile, expert consultancy to enable re-clinical drug discovery 

organisations make faster, better-informed decisions with key expertise in assay development, high-throughput 

screening (HTS), hit identification, CRO selection and management obtained from almost 40 years experience in 

the drug-discovery sector

Alex Yates alex.yates@agyra.co.uk www.agyra.co.uk Agyra Ltd is an independent specialist regulatory affairs consultancy supporting innovative biotech and 

pharmaceutical companies to optimize their development strategy. Agyra’s work is built around three core pillars: 

senior regulatory affairs leadership, global regulatory affairs and drug development strategy, and industry 

mentoring. My approach is straightforward; I start with your goals and build the regulatory strategy around them, 

not the other way around.

mailto:anneliekepeters@d2team.eu
http://www.d2team.eu/
mailto:paul@cadencegrowth.co.uk
https://www.cadencegrowth.co.uk/
mailto:teja@biotheia.com
https://biotheia.com/
mailto:stafford@fulgurite.eu
http://www.fulgurite.eu/
mailto:xin.liu@atomixel.com
http://www.atomixel.com/
mailto:Nicholasmoorellc@gmail.com
mailto:ellyn.h-carpanini@salopianscientific.co.uk
http://www.salopianscientific.co.uk/
mailto:david.cronk@sighthoundlsc.co.uk
http://www.sighthoundlsc.co.uk/
mailto:alex.yates@agyra.co.uk
http://www.agyra.co.uk/


Pelin Candarlioglu Pelin@3Dand3Rs.com https://www.linkedin.com/company/3d-

and-3rs/

3D & 3Rs is an independent scientific consultancy supporting pharma, biotech, CROs, and technology developers 

with advanced cell model and NAM strategy. We help organisations select fit-for-purpose models, define evidence 

needs, navigate qualification and regulatory expectations, and translate promising technologies into confident 

adoption

John Faulkes john.faulkes@ppmld.com  https://ppmld.com PPMLD helps life science businesses get science to customers faster. We have some interesting, quick tools for 

you to get an indication about whether your company is  heading for a slick, well-organised future, or chaos and 

delays! Come and talk (and try out!)

Peter Ball peter@williamsonbiotechsolutions.com A pro bono mentor to early-stage start-ups in biotech

James Dale james@willowdds.co.uk www.willowdds.co.uk James Dale is a medicinal chemist and drug discovery leader with over 20 years’ experience across pharma and 

biotech. Through Willow Drug Discovery Services, he supports companies with target selection, medicinal and 

computational chemistry, cheminformatics, molecule design & optimisation, programme and CRO management, 

technical due diligence, grant applications and drug discovery strategy.

Richard Pearce info@polymorphicmarketing.co.uk www.polymorphicmarketing.co.uk Polymorphic Marketing is a specialist life science marketing consultancy combining scientific understanding, 

commercial experience and creative thinking. We help life science companies communicate complex products and 

services clearly through marketing strategy, positioning, product launches, campaigns, technical content, digital 

marketing and creative projects – turning science into marketing that connects with customers.

Florian de Ceuyper florian@ooho.io www.linkedin.com/in/floriandeceuyper/ Ooho is a life sciences marketing agency helping bring innovations to market faster through branding, content, and 

growth campaigns.

With PhD-level scientists, digital marketers, and creatives, we operate as an extension of your team: low-touch, 

high-output.

Trusted by 100+ clients across Europe, North America, and Asia.
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